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VISION & OVERVIEW
Across cultures and generations, gathering over
tea has provided a sacred, joyful space for women
to slow down, connect, and care for one another.
When we share a cup, we create a welcoming
bridge across our communities—turning everyday
conversations into powerful moments of unity. 

Together, elder women hold an extraordinary
wellspring of wisdom, lived experience, and
natural leadership capable of healing, uplifting,
and building a brighter future. By gathering over
tea, we claim our collective strength, celebrate our
stories, and activate local solutions that bring
hope and positive impact to the world around us.

5-STEP TOOLKIT OVERVIEW
1.Gather: Host friends for tea/coffee and

explore grandmother-led social change.
2.Reflect: Discuss the unique roles of female

elders in your culture and community.
3.Define: Identify local and global challenges

and envision a better world.
4.Map: Inventory personal and community

assets.
5.Act: Build an action plan and connect with a

global movement.
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GATHER

VALUING OUR RITUALS & TRADITIONS
Grandmothers are often keepers of tradition. Rituals – acts embodying
collective beliefs to create continuity – include holidays, rites of passage, family
meals, and cultural practices. 

Individual Prompt: Ask each attendee to introduce themselves and share a
tradition or ritual meaningful to them and why.

Group Reflection: What do these rituals have in common? Where do they
originate? Why do they matter in our community today?

Tea Time Activity

STEP
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STEP

REFLECT

GROUP REFLECTION QUESTIONS

Tea Time Activity

Where do your experiences align
or differ from others in the room?

What role have grandmothers or
female elders historically played
in your family or community? 

What qualities did the elders you
grew up with display? How have
those roles evolved today? 

As a female elder today, how do
you express wisdom, care,
culture, and leadership? 
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http://www.grandmothercollective.org/




https://forallages.org/tea-at-3
https://www.friendshipbenchzimbabwe.org/
https://www.familynurturingcenter.org/family-help-center/grandmas2go/
https://www.familynurturingcenter.org/family-help-center/grandmas2go/
https://jpachicago.org/grandparent-circle/
https://hemphillcenter.org/
https://www.grandmastand.com/about
https://grassrootsfund.org/groups/fresh-start-community-farm
https://welovereading.org/
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